THE 2025 AGENDA

Our Values and Ethos

QOur core values and ethos
will be the foundation for
our success.

The values of Integrity,
Courage, Innovation and
Excellence, along with the
underlying ethos of being
Student Centred,

will together underpin

our decision-making

and culture.

————
COURAGE

+ Trust and empower

+ Seize opportunities and
embrace change

« Learn from experience

+ Be open and transparent in
our communications

* Pursue critical and open inquiry

—

STUDENT CENTRED

 Focus on student success
« Empower students as partners
+ Encourage the student voice

* Provide timely and
meaningful feedback

+ Celebrate student
achievement

—

INNOVATION

+ Solve problems by
“thinking outside the box”

* Promote personal enterprise
and creativity

+ Encourage teamwork and
collaboration

* Be responsive and innovative
when faced with new
challenges

+ Actively engage with
business and industry

INTEGRITY

+ Maintain the highest professional

and ethical standards at all times

» Be accountable for our actions

and follow through on our
commitments

« Embrace diversity and promote

equity, inclusion and social
responsibility

* Treat others with courtesy

and respect

* Foster a safe and healthy

environment for work and study

—

EXCELLENCE

« Strive for excellence in

every endeavour

« Commit to quality and

continuous improvement

« Celebrate our achievements
* Deliver exceptional levels

of service

+ Develop future leaders
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